
Digital D2D approach 
of JR East

YAS (Yasunari NAKAJIMA)

Senior Fellow

EAST JAPAN RAILWAY COMPANY

Paris Branch

12/10/2021

https://www.jreast.co.jp/e/
https://www.jreast.co.jp/e/tohoku_dc/index.html
https://www.jreast.co.jp/e/
https://www.linkedin.com/in/nakajima-yasunari-81a172151/


Copyright © 2021 East Japan Railway Company, All rights Reserved 2

OSAKA



3rd Wave

ridership 

Commuter : 70-80%
Long distance: 30%

4th Wave 5th Wave

30,000

20,000

10,000

New 
Cases

250

200

100

Copyright © 2021 East Japan Railway Company, All rights Reserved

➢ ★July 22, Travel discount campaign started by Government 

➢ ◆JR East started SHINKANSEN 50% discount ticket campaign (Aug 20 – Marc 31)

1st Wave
2nd Wave

★ ◆

Big Spring Holiday
HSR & Express demand

6 to 0.3 millionown,
95% down 

(Compared to 2019)

Big Summer Holiday
HSR & Express demand

5.4 to 1.2 million,
77% down 

(Compared to 2019)

Situation in Japan & JR East

3

2020 2021

Vaccinated 60%
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Rectangle Model
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👉Reducing Passenger flow during peak time by “Suica”

Early time

(1 hour)

Late time

(1 hour)

Peak time

(1.5 hour)

15 

points

20 

points

※15 yen≒0.12€

※20 yen≒0.16€※Depends on stations 

One of approach to make RECtangle Model

No-contact IC ticket “Suica” from 2001

Mobile Service available from 2006

86 million active user 

Available charge 

point as money

Available use point in 

online shopping mall

Available 

use point in 

MaaS App

"Suica" can be used for various purposes
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Transfer guide Operation status

Train situation
Station map

Realtime Time table

Realtime location

Train situation

“JR East App” achieve direct connection to customer
started from 2011
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Covid-19 Pandemic

https://mobakumap.jp/#35.764958,139.645331,11z
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JR East accelerates new work style

STATION WORK “Value up your one second in your business “

STATION BOOTH STATION DESK STATION SWITCH STATION OFFICESTATION HOTEL

at STATION at HOTEL at Fitness at Retail shop at Café 

Any time, any where

Click here

9

https://www.youtube.com/watch?v=t8V26Auh35U
https://www.youtube.com/watch?v=mKeYeAd1BTo
https://www.youtube.com/watch?v=mKeYeAd1BTo
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WORK×VACATION promotion

What is WORKATION ?

Railway JRE Group Hotel Station rent-a-car Charm of the area Telework

Click here

10

https://www.youtube.com/watch?v=dHCTE6weYPw&t=15s
https://www.youtube.com/watch?v=QAg_eMj3caE
https://www.youtube.com/watch?v=oMt-aiFRncs
https://www.youtube.com/watch?v=oMt-aiFRncs
https://www.youtube.com/watch?v=8yyG_dgowVo
https://www.youtube.com/watch?v=oMt-aiFRncs
https://gala.co.jp/winter/english/
https://www.jreast.co.jp/e/joyful/bbbase.html
https://www.youtube.com/watch?v=yS-P07rrqr0
https://www.youtube.com/watch?v=7yKf10TJiKc
https://www.youtube.com/watch?v=dHCTE6weYPw&t=15s
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Door

Door=Destination

Mobility ECO Cycle

Enjoy the afterglow of Trip

Railway has the 
power to make 

customers aware 
of new demands

Planning

Railway can 
enhance 
customer 
emotion

Railway can 
improve 

customer 
satisfaction

JR East App

Hospitality support 
by DX

AI and Robot

Integrated MaaS

Multi purpose item “Suica”

https://www.youtube.com/watch?v=PTNuDQlP2EU
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“Beyond Station Plan” project

JR East will soon start this project with three stations as a PoC model. 12

Click here

Connect to 
culture, History

Connect to 
Town

Connect to 
World

Connect to 
a service 
by on line

Connect to 
Future

Connect to 
Safety & relax

Connect to 
Region

Connect to 
Life

Connect to 
Others

JR East achieve to change 

Passing point

Gathering point

Challenge to change 
station to 
connecting point

As a next step

https://www.youtube.com/watch?v=cXz5XYp22PY
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Than you for your kind attention

13

https://www.youtube.com/channel/UCioFlMsGwVfA-uWnn0ZWo_Q/playlists

