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• A boost to urban cycling

• Impact on the city’s image

• A support to local policies

Nantes

THE (MANY) VIRTUES OF URBAN BIKE-SHARING
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OUR BUSINESS MODEL

To provide and maintain, at no cost to the tax-payer, state-of-the-art 

infrastructure and services to cities and transport companies

around the world, funded by first-class advertising

Toyama
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OVER 50 YEARS OF INNOVATION FOR CITIES, 

CITIZENS AND BRANDS
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OUR BUSINESS MODEL

• From Vienna in 2003, to Lund in 2014

• 445 Million trips

• Year-on-year increase in usage

• High client satisfaction scores
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GLOBAL SUCCESS… LONG-TERM SUCCESS!

• Vélo’v, 10 years on and still 

unmatched performances

• + 17% nber of trips 

in 2014 vs 2013

• 6 users per bike, per day !

• Long term model!
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VÉLIB’: THE LARGEST BIKE-SHARING SYSTEM IN 

THE WORLD

• 2 x larger than Santander 

Cycle Hire in London 

• 4 x larger than Citibike NYC

• 23,600 bikes 

• 290,000 annual subscribers

• >240M rentals since 2007
Paris
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GREAT SUCCESS… CONFIRMED BY USER 

SATISFACTION

Vélib’
• 89% satisfaction

• 99% of members would 

recommend Vélib’ to a friend 

Paris

Online study carried out by the TNS Sofres institute in October 2014 
among 510 annual and short-term subscribers. 
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Online study carried out by the TNS Sofres institute in October 2014 among 510 annual and short-term subscribers. 

MORE THAN JUST BIKE-SHARING

From its presence on social 

networks to art exhibitions 

in parisian museums, etc, 

Vélib’ goes further in building 

the city’s attractivenes

Enhancing the city’s
image

2013: JCDecaux enhances 

innovation through the launch 

of its open data platform 

available for all bike-sharing 

systems WW

Urban lifestyle Open innovation

97% of users say that Vélib’ 

gives a positive image to 

Paris*
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• 200 bikes x 4 sizes to encourage cycling

for children 2 to 8 years old

A selection of supervised locations managed

by bike rental companies or non-profit 

organizations.
Blaise, very first user of the P’tit Vélib’ training bike for toddlers

BEYOND BIKE-SHARING…
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BEYOND BIKE-SHARING…
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BEYOND BIKE-SHARING…
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WHY DOES IT WORK? ACCESSIBLE AND 

USER-FRIENDLY

• Available 24/7

• First 30min for free

• Bank card access

• Membership compatible 

with public transport passes

Paris
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300 subway stations

Paris

LARGE NETWORK ENSURES VISIBILITY AND 

ACCESSIBILITY

1,751 Vélib’ stations
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NOT JUST A SIMPLE BIKE + ONGOING INNOVATION 
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• Maintenance

• Repairs

• Regulation

SPECIALIZED & DEDICATED TEAMS
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CUSTOMER SERVICE

• Highly qualified hotline

• Dedicated websites

• Mobile applications enabled 

by Open Data
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THE NEXT GENERATION? 2 MAJOR INNOVATIONS

+ sustainable

+ accessible
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POSITIVE ENERGY BIKE-SHARING SYSTEM

• 100% autonomy

Solar panel

Users’ energy

• 400 x less energy required to 

run the system

• No excavation 

• Fully wireless

Ultra low energy
consumption

Plug & Play
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POSITIVE ENERGY BIKE-SHARING SYSTEM

• 100% flexible installation

• Works 24/7

• User interfaces activate when 

needed

• The same high level of 

service 
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THE SELF-SERVICE ELECTRIC BIKE WITH A 

LIGHTWEIGHT PORTABLE BATTERY
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• Lightweight battery

approx. 500g

Fits into a handbag or 

back pocket

• Uses standard docking 

stations

• No change in bike weight

SMARTER URBAN BIKE-SHARING
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• Ongoing automatic electric 

assistance

25km/h max.

Up to 10km

• Easier and longer rides

• Each user chooses to ride electric 

or classic

GREATER COMFORT TO MAKE URBAN CYCLING 

EVEN MORE ACCESSIBLE!
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Bike-sharing innovations will help cities engage 

even more strongly in the urban biking revolution

for better mobility & a high quality of city life! 

REALLY SMART CITIES FOR SMART CITIZENS !
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ITALY: WHY IS THIS  MODEL  DIFFICULT TO IMPLEMENT? 

• Regulatory issues on advertising (deregulation)

• Lack of long term vision

• Beautification of city environment needed to let the model work
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ITALY: WHY IS THIS  MODEL  DIFFICULT TO IMPLEMENT? 

• Regulatory issues on advertising (deregulation)

• Lack of long term vision

• Beautification of city environment needed to let the model work

Current situation in Rome: more than 200 companies 

operating advertising on public domain



Int’l benchmark: not more than 4/5 companies 

operating advertising on public domain
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